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GROUP:  ___________________________


ID2050 Assignment #2

ON CAMPUS (mini-ID2050) ASSIGNMENT #2
(Problem Statement, Social Implications, Mission Statement and List of Background Topics)

GROUP ASSIGNMENT (work on this as a team!)
Due:

Friday by NOON in Prof. Carrera’s mailbox or at PQP meeting (whichever comes first)
Instructions:
Use this sheet as a cover page.  Staple the rest of the assignment to the cover.  Handwritten assignments will NOT be accepted.  PUT YOUR GROUP’s NAME ON THE FINISHED ASSIGNMENT.  Go on line to get this and other Assignments and any related Handouts and Samples.
Based on your individual assignments (#1), the in-class discussions and the PQP meeting, produce your group’s collated version of the following.
1) PROBLEM STATEMENT

Explain the “core problem” that underlies your project.  This may not be immediately obvious in some cases, but it can be surmised from the information that is provided.  Working from the limited information that is provided, think broadly about the issues that motivate your project.  In particular, discuss possible (at this point hypothetical) causes and effects of the problem.  Discuss what might be causing the problem: what kinds of people and behaviors might contribute to the problem? Are there technical, informational, legal, environmental or other issues that are likely to be causal? Clearly, your answer at this stage will be purely speculative, so don’t worry about “getting it right” so much as demonstrating thoughtful insights about possible problems underlying your project, and their possible causes and effects.
2) MISSION STATEMENT

Write your group’s version of your project’s Mission Statement (see handouts for details).

3) SOCIAL IMPLICATIONS

Identify all of the potential positive and negative implications of your project for the project sponsor, the (local) population, the neighborhood, city or even the country at large.  If your project was a great success what consequences could it have (short, medium and long term)?  Are there any drawbacks to the project’s implementation?  Would anyone suffer economically or otherwise because of the project’s implementation?  Use the tables provided online for this assignment.  Each table contains two columns:  WHO (is impacted) and WHY.  The first table lists WHO is impacted POSITIVELY and WHY, whereas the second table lists WHO is impacted NEGATIVELY and WHY by the success of your project.  Note that the negative impact is not related to the failure of your project, but by its success.  Be thorough and avoid banal listings.

4) LIST OF BACKGROUND TOPICS

Make a list of all of the topics/subjects that you think would be pertinent as background information to your project.  Organize the topics in groups and order them from general to specific.

5) PROJECT DELIVERABLES (new task)
Make an initial list of deliverables that you project will produce.  These are concrete, tangible legacies you will leave behind.  In addition to your report and CD, what else will your sponsor be getting (and hopefully using) after your project is all done?
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