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Project Preference Package


PROJECT PREFERENCE PACKAGE

This document contains the forms that you need to fill out in order to make it possible for us to make the project assignments in an efficient and fair manner.  We cannot guarantee you will get your top choices, but we will try.  Our main goal is to produce teams with balanced and appropriate skills.  In addition to the forms contained here, placement decisions will be based on other factors, such as your computer skills, your writing skills and your teamwork abilities as evidenced in your interview and your academic record.  Note that some pages contain web links to so you may want to take a look at those web pages for more information.  For more about past IQPS, see our web repository for the Venice Project Center IQPs and for the Boston Project Center IQPs.
Acceptance of Project Preparation Requirements

By signing on the line below, I acknowledge that I understand that the preparation term entails a sustained effort that is very time consuming due to the open-ended nature of the projects and due to the challenges of the overall preparation process.  By signing below, I also confirm that I have planned my schedule for the D-term preparation in such a way as to allow ample time to dedicate to this important part of the 21-week process leading to the completion of the IQP requirement.


To prepare for my off-campus experience, I have been taking the mandatory ID2050 course for 1/3 unit of credit, plus I will also sign up for a mandatory 1/6 unit of credit for the PQP (at first PQP meeting), for a total of ½ unit of credit for the project preparation.  In addition to these credit-bearing activities, I am also signed up for the following classes concurrent with ID2050 and the PQP:

YOUR NAME:
________________________________________

	Course Num.
	Title
	Days of the Week
	Class/Lab Time
	Credits

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


In addition to my academic activities, I have also committed to the following hours of work and to the following extracurricular activities (sports, clubs, music, drama, fraternities, etc.) concurrent with ID2050 and the PQP:
	Activity
	Description
	Days of the Week
	Hrs/week

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Date:  ______________   Signature:
________________________________________
Fill out, staple and deliver the forms to prof. Carrera’s IGSD inbox by 

5:30pm on WEDNESDAY 3/16/05!
(make sure to put your name on every page that asks for it)

Skills Self-Assessment Form

Name ______________________________________________
Box__________
Email_____________________

This is a self-assessment of some skills that the advisors have identified as being important for successful completion of project work. We will use this information to try to assemble teams with complementary skills. Therefore, it is in your best interest to be honest and self-critical in your responses; hardly anyone is above average in all areas.   There is no point in making yourself out to be better than you actually are on these self-evaluations, since that would just increase the chances of your being placed with weaker students, thus creating and unbalanced team.  Please rate your skills in the following categories, ranking yourself relative to your peers at WPI, on the scale from 0 = Poor, 50 = Average, 100 = Excellent.

Writing Skills

0---------|---------|---------|---------|---------50--------|---------|---------|---------|---------100

Face-to-Face Interpersonal Skills

0---------|---------|---------|---------|---------50--------|---------|---------|---------|---------100

Organizational Skills

0---------|---------|---------|---------|---------50--------|---------|---------|---------|---------100

Computer Skills and Troubleshooting

(restrict this to your skills in using commercial software, such as MS Office Pro – not in programming)

0---------|---------|---------|---------|---------50--------|---------|---------|---------|---------100

List any students with whom you would particularly like to work:

List any students with whom you CANNOT work with and specify why not:

Note that the advisors will select teams based on all available information, and your partner preferences will only be considered at the discretion of the advisors.

Project Preference Form

Name ______________________________________________
Box__________
Email_____________________

Directions

Please mark the number which corresponds to your feelings about each project: 0 indicates a very cold, negative feeling about the project, and 100 indicates a warm, positive feeling.  Only one project can receive a score of zero, otherwise it's OK if two or more projects have the same score.  Be aware that it's not likely that everyone will get the top choices.  For project descriptions, see the following pages.
1. Using, Managing and Maintaining Alpine Mountain huts (Club Alpino Italiano (CAI), Sezione di Venezia)
0---------|---------|---------|---------|---------50--------|---------|---------|---------|---------100

2. “Place Knowledge” in the Lagoon Park (Istituzione del Parco della Laguna e Osservatorio Naturalistico)
0---------|---------|---------|---------|---------50--------|---------|---------|---------|---------100

3. The Evolution of the Retail Sector since WWII (VPC and Fondazione ENI Enrico Mattei?) 
0---------|---------|---------|---------|---------50--------|---------|---------|---------|---------100

4. Showcasing and Preserving the Traditional Boats of Venice  (Arzanà and Sopr. Archeologica)
0---------|---------|---------|---------|---------50--------|---------|---------|---------|---------100

5. Analyzing the Church Floors of Venice (Sopr. Archeologica)
0---------|---------|---------|---------|---------50--------|---------|---------|---------|---------100

6. “City Knowledge” in the built environment  (City of Venice, Urbanistica and Edilizia Privata Departments)
0---------|---------|---------|---------|---------50--------|---------|---------|---------|---------100

Required brief statements (subsequent pages)
For each project, briefly explain why you gave it the numerical rating that you did. Also describe what you believe you could contribute to each project and what you believe you would gain from working on each project.  (Six brief statements in total, one for each project description on the following pages). 

Follow the links in the project descriptions to get more info and inform your decisions.
PLEASE USE COMPLETE SENTENCES and PROPER GRAMMAR.

We will use these paragraphs as evidence of your writing ability.
1. Using, Managing and Maintaining Alpine Mountain huts
(Club Alpino Italiano (CAI), Sezione di Venezia – www.caivenezia.it )
Liaisons:  Giulio Gidoni (president), Daniele Bortolozzi (VP) and Michele Botta (member)

The Venice section of the Italian Alpine Club was founded in 1890.  It has over 1300 members today and owns and operates 7 mountain huts and 4 bivouacs.  The association’s web site is very good but only in Italian.  The information contained therein is quite detailed, but apparently the information pertaining to each hut (“rifugio”) is not managed through databases and the maps available on line are not GIS-based.  This project will begin by translating the web site pages (initially for its own internal consumption).   When in Venice, the team will look through the section’s archives to dig out the history of the rifugi and the bivacchi, putting together an electronic dossier about each.  The students will also attempt to visit all 7 rifugi and 4 bivacchi to collect on-site data about their physical characteristics and conditions, as well as usage information.  The team will use GPS and other computer tools to track the paths that connect the rifugi to public transportation routes down in the valleys.  Once on site, the students will track the primary footpaths around each hut, with the aim of providing useful data for the paths maintenance, signage and preservation, as well as to provide a route-planning tool to potential visitors.  The project team will incur some un-refundable out-of-pocket expenses to pay for the transportation to and from the rifugi.  Proper equipment and physical conditioning will be required for team members since some of these huts are as high as 6,000 feet and some of the paths may require moderate mountaineering skills.  However, advanced trails will not be covered to avoid risk of injury.  City Lab  may be available to provide technical support with the on-line GIS and databases.
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. “Place Knowledge” in the Lagoon Park
(Environment Department, Istituzione del Parco della Laguna and Osservatorio Naturalistico)
Liaison(s):  Daniela Pavan, Stefano Guerzoni (Dir. Osservatorio), Patrizia Torricelli (Pres. Park)

The city’s Environment Department is responsible for managing changes to the natural (air, water, ground, light, noise, etc.) and the man-made (buildings, objects, structures, archaeology, landscapes, etc.) aspects of Venice.   Recently, the department has put forth the institution of the Park of the Northern Lagoon, which was the object of an IQP last year.  Based on Prof. Carrera’s MIT dissertation on City Knowledge (www.wpi.edu/~carrera/MIT/dissertation.html), a student at the University of Venice is completing a dissertation that attempts to engage school children and other lagoon visitors into a “citizen monitoring” system that will provide a cumulative informational return about the condition of different parts of  the lagoon at different times of the year.  Meanwhile, a Boston Project Center team is facing a similar challenge in an ongoing D-term project with the Museum of Science in Boston (www.wpi.edu/~erin/mos).  Another way to collect place knowledge at little or no cost is to change the mandatory requirements for the submission of Environmental Impact Reports (EIR) that are regularly submitted to the City in conjunction with planned projects.  A current Boston team is dissecting Boston EIR’s to identify re-usable knowledge (www.wpi.edu/~griffinj/EIR05).   The goal of this Venice team is to combine all of these aspects (and others of its own invention) into a single sustainable and implementable strategy for the accumulation of Place Knowledge, using the proposed Lagoon Park as a prototype area.     City Lab  support could be provided as needed.
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. The Evolution of the Retail Sector since WWII
(VPC and Fondazione ENI Enrico Mattei?)

Liaisons:  Settemari Club members
Venice is fast becoming a city that caters exclusively to tourists.  Hundreds of shops that once used to supply the local population have been converted into trinket and souvenir shops.  Many have simply closed as the population dwindled from close to 200,000 down to 60,000 since WWII.  This groundbreaking project will be the first to systematically map the evolution of all stores in post-war Venice by visiting each shop and reconstructing its history based on the memories of local inhabitants.  Members of the Settemari rowing club will act as chaperons in the various neighborhoods of the city where they were born or spent significant parts of their lives.  Wherever possible, oral histories will be corroborated with official documents as more accurate dates will be identified to distinguish the periods during which each store was in operation under different owners and offering a different merchandise or service.  The data will be used to construct an index that captures how much the area has changed in the perception of the local inhabitants in its ability to support the acquisition of primary goods within a reasonable timeframe and with a reasonable effort.  Areas where citizens are required to make considerable efforts to get to these primary goods will thus be identified and major lacunae will be pointed out to remedy the situation.

A project was conducted last summer, but the results were unsatisfactory.  We are seeking funding from the Fondazione ENI Enrico Mattei to complete the entire project in two years.  This year’s team will be instrumental in providing us the ammunition with which to garner the rest of the funding necessary for this valuable project.   City Lab  support could be provided as needed.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4. Showcasing and Preserving the Traditional Boats of Venice
(Arzanà and Sopr. Archeologica)
Liaisons:  Giovanni Caniato (Arzanà) and Luigi Fozzati (Sopr. Archeologica)
This project will follow in the footsteps of last year’s IQP that created the first electronic catalog of traditional boats in Venice and mapped all of the ancient docks (squeri) where these boats were constructed.  Last year’s students photographed and measured some of the boats in the collection of the Arzanà association at the Arsenale and elsewhere, but this aspect needs to be completed in a more systematic manner. Last year’s team also tracked down remaining exemplars of the rarest boat types still in existence in the lagoon.  This year’s team will leverage the work already done to move the project to the next level, whereby the preservation of traditional boats will be actively pursued and promoted, using the web page produced in E04 as a basis.   The team will develop a series of programs aimed at raising awareness about the plight of the traditional boats with the aim of also raising the funds necessary for teir restoration and upkeep.  The team will work with Arzanà to develop a detailed inventory of the items that the association can rent out for period movies, which have been the source of most of the funds for restoration collected to date.  At the same time, other educational and fundraising programs will also be developed, in coordination with the Soprintendenza Archeologica to lead visitors on a tour of “nautical” artifacts and sites around the city and the lagoon.  Other initiatives, such as boat rentals, “adopt a boat” and the like will also be analyzed in detail to guarantee that the last traditional boats of Venice survive well into the future.

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. Analyzing the Church Floors of Venice
(Sopr. Archeologica)
Liaison:  Luigi Fozzati

Church floors are often built on top of more ancient floors in a continuous layering of pavements.  Frequently, in Venice, new floors would be constructed on top of old ones to raise the floor level and thus fend off the invasion of high tides.  This information is of interest to the Archeology Superintendence since much of the older material would fall under its jurisdiction.  The covered layers of floors could in fact hide great archeological treasures.  The artifacts found embedded in the floors reveal a treasure-trove of  information about famous people, doges and dignitaries, of which no official catalog exists to date. Particular emphasis has been placed on the management of the information found in the inlaid tombstones and plaques.

This is a continuation of a successful projects conducted in 2002- 2004.  This year’s team will finalize the data collection and complete the catalog, so the emphasis will be on validating the data collected by the past projects and analyzing the totality of this impressive catalog that has been finally computerized by WPI for the first time.   Team members will be the first people ever to have at their disposal all the wealth of information that has laid literally buried in the church floors for centuries.   With creativity and ingenuity, this team may well make some truly unexpected and unprecedented discoveries.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
6. “City Knowledge” in the built environment
(City of Venice, Urbanistica and Edilizia Privata Departments)
Liaison:  Giorgio Pilla

This project will apply City Knolwedge principles to the functioning of the Urbanistica (Planning) department in Venice, which is in charge of strategic planning, vis à vis its relation with the Edilizia Privata (private buildings) department, which approves individual building permits on a daily basis, thus allowing the built environment to change.  Unfortunately, as is often the case in most cities, the information related to newly-permitted changes to the territory is not captured in a form that allows other departments to use it for their purposes.  This project will leverage the principles of City Knowledge to analyze the information flows that involve both departments and will propose ways to make the information come into the administrative realm in a form that makes it instantly reusable elsewhere.  The project will be similar to the concurrent “Place-Knowledge” project in Venice, and also to past Boston projects in term D05 (Boston EIRs) and D04 (Boston City Knowledge).  The impacts of this project for the preservation of the city will be immeasurable, more subtle but more momentous than any of the over 100 projects we have completed in Venice to date.    City Lab  support could be provided as needed.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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