Boston Project Center –Term D, 2005
PQP/Prep Activity

Preparation for your D-Term IQP in Boston consists of two related activities: (1) the course  ID-2050, which carries 1/3 unit credit and contributes to your Social Science distribution requirements, and (2) the separately-registered PQP of 1/6 unit credit.  The grading responsibility for ID-2050 rests with Prof. Carrera, while Professors Hakim and Ray will be responsible for the PQP grading.

The broad goals of the PQP include:

· establishing a working relationship with your advisor
· starting the all-important process of team building and collaboration, and

· developing an understanding of your project issues and goals.

The project teams will meet with their advisors for ½ hour each week.  Each team will come to the weekly meeting with a prepared agenda and will start the meeting with a ten-minute presentation.  Although the agenda does not need to be long (~1-2 pages), it should be prepared in the same manner as all your written documents – with attention to content, clarity of writing, formatting, and date.  Professionalism is important!  The agenda should include:

· what was accomplished in the preceding week,

· what you plan to do in the coming week, and

· any problems or obstacles that were encountered.

The tangible outcome of your prep activity is the project proposal; the evaluation of this final document is the responsibility of Professor Carrera.  The overall content of the document will, however, reflect input from and suggestion by all faculty members involved in the preparation.  You may expect, for example:
· referrals to a wide variety of background and literature resources and  agencies closely paralleling the functions of your respective Boston-based agencies,

· recommendations for elements of methodology and procedures, and 

· suggestions for how to divide the workload and other elements of team organization and management.

How will your PQP be graded?
We will be looking for the following skills and behaviors each week:

· Do ALL members of the team fully engage in the preparation activities?  Do ALL members participate in weekly meetings?
· Is the presentation agenda well-organized, well-written, and professional?

· Is the presentation clear and professional?

· Is the team organized and working as a team?  Do all members demonstrate the ability to perform several different roles within the team (i.e., research, writing, leadership)?

· Does the team effectively translate issues and situations into meaningful tasks that have a clear purpose?
· Does the team effectively use a variety of information-gathering techniques and information resources?
· Does the team consistently and accurately determine whether information is credible and relevant to tasks?

· Is the team aware of feedback, attentive to advice (e.g., taking notes and minutes at meetings), and responsive to that advice by making corrections and adjustments as needed?

· Does the team show determination in the pursuit of solutions and use strategies to keep themselves on task?

That’s what we’ll be looking for!  You will best serve your interests, those of the team and of the project as a whole by meeting these criteria.  In addition, do not hesitate to have a candid discussion with us if you run into difficulties along the way to completing your proposal, and subsequently the IQP itself.

Professors Carrera, Hakim, and Ray
