Agenda for PQP Meeting

All Teams

January 19, 2005

Designated times
Agenda Items

1. Introductions

2. PQP meetings operations

3. Complete IQP registration forms
4. Discussion of research questions and project 

5. Discussion of initial background research topics

6. Other 

Meeting Secretary: _Brian Martiniello___

Minutes

1. Professor Jiusto and Professor Lauren Matthews

a. Prof. Matthews interests are ecology and marine biology, particular interest in project

2. Bring Agenda and Tasklist to each meeting. 2 copies

3. All registration forms completed

4. Research questions and project

a. DNER related info

i. 200+ sites, mostly informal, can we classify an informal boat launch? what are their locations?

ii. Can we characterize a good public launch?

iii. Determine if the sites are public or private, what is the process for establishing a public or private site?

iv. Possibility of purchase land of informal sites

v. Coastline is entirely public, property boundaries near coastline

vi. Can there be order to the launching? Change in sites? Change in the law?

vii. Provide suggestions for efficiency of dealing with either launching or environmental impact

viii. Determining suitability of site, suggest next phase of development

ix. Database

1. GIS System satisfication

2. DNER preference for system

3. Front-end access to the database

4. Use of excel, with Microsoft Access

b. Research site selection process

i. Municipal possibilities

ii. Pinones project controversy

iii. Examples in Oregon, South Carolina, and Florida

iv. Lake George, NY controversy (?)

c. Issues

i. What are the problems/benefits of unregulated sites?

ii. Affects on Manatees

iii. Commercial vs. Residential/Recreational use

iv. What are the differences pollution-wise between formal and informal access?

d. Social Implications

i. Economic development around the sites, nearby businesses

ii. People’s connection to the environment (i.e. fishing, recreation)

iii. Suggestions to the public, public policy

iv. What are the characteristics of the population around sites or potential sites?

5. Background Research Topics

a. Problems common to boat ramp construction

b. Importance of boat access to Puerto Rico

c. Site selection process and related events/info from U.S. states

d. Pollution around boat ramps

Action Items
- Start research on the background topics listed above
PQP Minutes from week 1
Agenda for PQP Meeting

Rio Abajo Forest Team

January 19, 2005

9:00am

Agenda Items

1. Introductions

Prof. Matthews introduced

2. PQP meetings operations

3. Complete IQP registration forms

All completed 
4. Discussion of research questions and project 

Most questions to be answered by Eduardo Cintrón, sponsor.

Discuss what is going to sell this management plan:


In the everyday lives of people in the PR community


Use keystone species (PR Parrot) to promote plan 
5. Discussion of initial background research topics

Environmental:

Describe “Karst”, Weather re: watershed, ecologic history, trends to expect future, human use & impacts around site

Past efforts:

Past plans, results, better off? Desire/interest from tourists, other similar conservation plans
6. Other 

2 weeks in office, overnight trips to karst
Meeting Secretary: __Becci​​​__
	Action Items - Week 1

	What
	Who
	When
	Status

	Get Eduaro Cintron's email
	S. Jiusto
	ASAP
	N/A

	***UPDATED***
	

	Get Eduaro Cintron's email
	Michelle
	1/20/2005
	done

	Research other Karst management plans
	Ryan Jeremiah
	before 1/24/2005
	in progress

	Find out who owns Karst land
	TBD
	ASAP
	in progress

	Prepare interview questions: Where and how do we get to work? To what extent will we need to know GIS? What resources are available to us (time, money)? Are we making inventory of plant/animal life? Etc…
	All
	before 1/26/2005
	in progress

	create spreadsheet of questions & answers
	Becci
	begin 1/20/2005
	begun

	Attend Prof. Carrera's Lecture on GIS
	ALL
	Feb. 27, 6:30pm
	ready


