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PROPOSAL PRESENTATION STRUCTURE

The Final presentation during the IQP preparation (the “Proposal Presentation”) differs considerably from the final presentation you will deliver once the project is completed.  The focus in the proposal presentation is on “the plan”, so the bulk of the slides is devoted to the METHODOLOGY.   The methodology slides typically do not survive into the final presentation as such.  Nevertheless the initial slides of the proposal presentation have a good chance of migrating into the final presentation since they set the stage for the project and are necessary throughout.  So, it makes good sense to devote some effort into honing the first few slides, whereas the methodology slides – though possibly more numerous – can be less sophisticated, but nevertheless just as exhaustive.  In short, do not devote time to making the methodology slides into “killer slides” with animations and what not.  Animate and spiffy up the earlier slides instead.  Yet, make sure the Methodology slides are rich in content, so as to stimulate in-depth discussion of substantive issues.

This year, given the unusual nature of our projects, I suggest the following structure:

1. Title Slide

2. Relevance :   Importance of the large issue on global and local scale (Moves 1 and 2)
3. Status  Quo:  What has been done abut it in your project locale (Move 3)

4. Gap: What has not been done yet, what’s missing (Move 4)
5. List of your “Book Chapters” (Topics)
6. List of your “Book Chapters” (highlight first topic)

7. Relevance of topic:   Importance of the large issue on global and local scale (Moves 1 and 2)
8. Status Quo of topic:  What has been done abut it in your project locale (Move 3)

9. Gap in topic: What has not been done yet, what’s missing (Move 4)

10. YOUR MISSION/SOLUTION to above problems that fills the gap (Move 5 in bullets)
11. List of Project Objectives (numbered)

12. List of Project Objectives (highlight first one)

13. Methodology for 1st Objective (sub-objectives + methods)
14. Methodology for 1st Objective (materials/procedure) - optional
15. Methodology for 1st Objective (expected killer graphics)
16. List of Project Objectives (highlight second one)

17. Methodology for 2nd Objective (sub-objectives + methods)
18. Methodology for 2nd Objective (materials/procedure)
19. Methodology for 2nd Objective (expected killer graphics)
20. List of Project Objectives (highlight third one)

21. Methodology for 3rd Objective (sub-objectives + methods)
22. Methodology for 3rd Objective (materials/procedure)
23. Methodology for 3rd Objective (expected killer graphics)

24. List of “Book Chapters” (highlight second topic)

25. Relevance of topic:   Importance of the large issue on global and local scale (Moves 1 and 2)
26. Status Quo of topic:  What has been done abut it in your project locale (Move 3)

27. Gap in topic: What has not been done yet, what’s missing (Move 4)

28. YOUR MISSION/SOLUTION to above problems that fills the gap (Move 5 in bullets)
29. List of Project Objectives (numbered)

30. List of Project Objectives (highlight first one)

31. Methodology for 1st Objective (sub-objectives + methods)
32. Methodology for 1st Objective (materials/procedure)
33. Methodology for 1st Objective (expected killer graphics)
34. List of Project Objectives (highlight second one)

35. Methodology for 2nd Objective (sub-objectives + methods)
36. Methodology for 2nd Objective (materials/procedure)
37. Methodology for 2nd Objective (expected killer graphics)
38. List of Project Objectives (highlight third one)

39. Methodology for 3rd Objective (sub-objectives + methods)
40. Methodology for 3rd Objective (materials/procedure)
41. Methodology for 3rd Objective (expected killer graphics)

42. List of “Book Chapters” (highlight third topic)

43. Relevance of topic:   Importance of the large issue on global and local scale (Moves 1 and 2)
44. Status Quo of topic:  What has been done abut it in your project locale (Move 3)

45. Gap in topic: What has not been done yet, what’s missing (Move 4)

46. YOUR MISSION/SOLUTION to above problems that fills the gap (Move 5 in bullets)
47. List of Project Objectives (numbered)

48. List of Project Objectives (highlight first one)

49. Methodology for 1st Objective (sub-objectives + methods)
50. Methodology for 1st Objective (materials/procedure)
51. Methodology for 1st Objective (expected killer graphics)
52. List of Project Objectives (highlight second one)

53. Methodology for 2nd Objective (sub-objectives + methods)
54. Methodology for 2nd Objective (materials/procedure)
55. Methodology for 2nd Objective (expected killer graphics)
56. List of Project Objectives (highlight third one)

57. Methodology for 3rd Objective (sub-objectives + methods)
58. Methodology for 3rd Objective (materials/procedure)
59. Methodology for 3rd Objective (expected killer graphics)

…  Repeat as needed …
60. Questions or Comments?

It looks like a lot of slides but many are only up for a few seconds…

Notice that slides #5, 6, 24 and 42 are identical, but the successive chapters are highlighted one by one to remind the audience of the organization of the entire project.  Likewise, within each topic, the list of objectives are repeated in slides 11, 12, 16 and 20; similarly for the second topic, a different list of objectives is repeated in slides 29, 30, 34 and 38, and again for slides 47, 48, 52, and 56 for topic #3.
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