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ID2050

ID2050
Delivering Presentations


MIDTERM PRESENTATIONS

After having completed the “silent” and “slideless” presentations, it’s now time to combine what you learnt from the two exercises and produce your first full presentation.  It should combine the best of both worlds: the slides should be self explanatory to a large degree, but will contain only short and synthetic text, which will be augmented by your oral presentation.  You should devote ample time to producing at least ONE “killer slide”, which in reality will probably be an animated and seamless sequence of slides about a key BACKGROUND issue in your project.  We will expect that the killer slides will take care of the background information to a large degree, so you can devote ample time to your METHODOLOGY.

In addition to the techniques you rehearsed in the first two presentations, namely:

· Good organization and flow

· Clear content

· Proper posture, eye contact and gestures

· Appropriate tone, inflection, volume and delivery

this time you’ll have to also address the following skills:
· Good coordination between spoken word and slides

· Good interaction with slides – (pointing things out, making the audience focus on key visuals, etc.

· Good orientation – avoid presenting “to the screen” with your back turned to the audience

· Good positioning with respect to the screen (so as to not obstruct the view)

· Good coordination with teammates – proper introductions of next speaker and smooth transitions

Midterm Presentation Structure
Note that each item in the list could entail more than one slide.  Do not use the bolded words as your slide titles!
1. Title slide – Introductions (make sure your title is somewhat self-explanatory)
2. Context and Rationale – who is your sponsor and the global and local importance of the issue your sponsor is faced with 
3. Local Details - additional specifics about your issues at the local/sponsor level 
4. Gap – what’s missing/needed? (may not require a separate slide)
5. Mission – how you’ll fill  the gap
6. Index Slide –a diagram or list of objectives

· Highlighted Index – highlight what comes next on the diagram or list of objectives 
· Objective 1 – how are you going to achieve it?

· Highlighted Index – highlight what comes next on the diagram or list of objectives 
· Objective 2 – how are you going to achieve it?

· Highlighted Index – highlight what comes next on the diagram or list of objectives 
· Objective 3 – how are you going to achieve it?

· Highlighted Index – highlight what comes next on the diagram or list of objectives 
· Objective 4 – how are you going to achieve it?

· Highlighted Index – highlight what comes next on the diagram or list of objectives 
· Objective 5 – how are you going to achieve it?

7. Issues and obstacles at this stage of the proposal
8. Next steps
9. Conclusion
10. Questions or Comments?
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