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FINAL PRESENTATION STRUCTURE

The Final presentation differs considerably from the proposal presentation you will deliver once the project is completed.  The focus in the proposal presentation is on “the plan”, so the bulk of the slides is devoted to the methodology, whereas the FINAL presentation is focused on RESULTS and ANALYSES.   The methodology slides typically do not survive into the final presentation as such.  Nevertheless the initial slides of the proposal presentation have a good chance of migrating into the final presentation since they set the stage for the project and are necessary throughout.

The typical final presentation has the following structure:

1. Title Slide

2. Relevance :   Importance of the issue on global and local scale (Moves 1 and 2) – emphasis on local
3. Status  Quo:  What has been done abut it in your project locale (Move 3)

4. Gap: What has not been done yet, what’s missing (Move 4)
5. YOUR MISSION/SOLUTION to above problems that fills the gap (Move 5 – in bullets)
6. List of Project Objectives (numbered)

7. Consider a Diagram to explain the contributions of the various parts to the final results
8. List of Project Objectives (highlight first one) – or use diagram as “index”
9. Results for 1st Objective (visual + bullets) – mention background and methods as needed
10. more Results slides as needed – go for “killer” slides
11. Conclusions and Recommendations for 1st Objective
12. List of Project Objectives (highlight second one) – or use diagram as “index”

13. Results for 2nd Objective (visual + bullets) – mention background and methods as needed
14. more Results slides as needed – go for “killer” slides
15. Conclusions and Recommendations for 2nd Objective
16. List of Project Objectives (highlight third one) – or use diagram as “index”

17. Results for 3rd Objective (visual + bullets) – mention background and methods as needed
18. more Results slides as needed – go for “killer” slides
19. Conclusions and Recommendations for 3rd Objective
… Repeat as needed …
20. Consider a Summary of Key Conclusions and Recommendations

21. Conclude with the best graphic and keep it there – elicit questions and comments

22. After Q&A - Acknowledgments
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