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Social Implications

SOCIAL IMPLICATIONS of the PROJECT
Use this table to identify all of the potential positive and negative implications of your project for the project sponsor, the (local) population, the neighborhood, city or even the country at large.  If your project is going to be a great success what consequences could it have (short, medium and long term)?  Are there any drawbacks to the project’s implementation?  Would anyone suffer economically or otherwise because of the project’s implementation?  Use the tables below: one for the PROS and one for the CONS.  Each table contains two columns:  WHO (is impacted) and WHY.  The first table lists WHO is impacted POSITIVELY and WHY, whereas the second table lists WHO is impacted NEGATIVELY and WHY by the success of your project.  Note that the negative impact is not related to the failure of your project, but by its success.  Be thorough and avoid banal listings.  Use additional pages as necessary.
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