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PROJECT OBJECTIVES
Identifying a clear set of Project Objectives is a crucial, albeit challenging, aspect of your project proposal.   The Mission Statement already contains the “seeds” of your objectives, typically expressed with action verbs following the “by …” clause in the mission paragraph.  The official numbered list of your project objectives shows up prominently in the Introductory passages of your Methodology Chapter. This is the MOST IMPORTANT component of the introductory paragraphs.  It lays out the primary objectives in a numbered list that prefigures the main structure of the remainder of the chapter.  The meat of the Methodology chapter will deal with the methods used to achieve each of the primary objectives listed herein.  Again, by the time your team gets to writing the Methodology Introduction, you should have already had a chance to refine a fairly solid list of 3-5 objectives, with the help of your advisors.  
The way to identify your objectives is to start with the current mission statement and make a list of 3-5 objectives that would contribute meaningfully to the mission and would form the backbone of your methodology (or “action plan”).  
Objectives should be phrased as “To identify X”, “To inventory Y”, “To determine Z”, etc.  For example:
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1) To Estimate number of excursionist tourists

2) To Determine trends in the number of excursionist tourists

EXAMPLE # 1

3) To Discover the salient characteristics of excursionist tourists

4) To Identify the reasons that lead excursionist tourists to visit Venice without spending the night

1) To reconstruct the evolution of the retail sector.

2) To correlate said evolution with demographics and economic changes.

EXAMPLE # 2
3) To assess past dynamics and input them into an index, B.N.A.I. (Basic Necessity Acquisition Index), and use said index to predict future trends.

4) To determine means of public intervention where forecasted availability of basic food necessities will negatively affect citizens.

There are two main types of objectives:  (i) Data Collection Objectives and (ii) Analytical Objectives.  In the above Example #1, Objectives 1-3 are the Data Collection type, and objective #4 is the Analytical one.  In example #2, objectives 1-2 are data collection and objectives 3 and 4 are analytical.

When in doubt about whether you actually have identified a “real” objective, ask the question WHY? about your candidate objective.  If there is a good answer to the question, the answer is probably more likely to be the true objective.  Keep asking why until you run out of “good” answers.  For examples of objectives, look at the beginning of the METHODOLOGY chapters of past IQPs online
REMEMBER: None of these parts need to be separated by headers, but should just be a number of paragraphs immediately following the chapter heading!  The first sub-heading (typically numbered 3.1) should follow the end of the introduction and should pertain to the Methods you will adopt to achieve the 1st Objective in your list.
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