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MISSION STATEMENT

The mission statement is meant to express the “loftiest” goal of the project and to encapsulate as many of the project’s keywords as possible without getting into much detail at all.  Mission statements should allow you to quickly answer anyone who should ask you what your project is about (your parents, your friends, casual acquaintances made while on site, local  professionals, etc.).  The first sentence(s) in the Methodology chapter need to convey immediately to the reader the overall purpose of the project, by stating the team’s mission.  A mission statement is generally phrased in the following manner:

This project is intended 
[or similar verbs like: designed, aimed, etc.]

to help 


[or similar verbs like: assist, contribute, aid, etc.] 

the


[sponsoring Agency]

to


[ultimate goal of agency]

by


[contribution of project team].

There are many possible variations on this theme, as shown in the examples below:
Examples of Mission Statements

Here are some concrete examples of Mission Statements that follow more or less the above structure:
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EXAMPLE # 1

The ultimate goal of this project is to assist the Azienda di Promozione Turistica of Venice with the management of the influx of excursionist tourists by providing an up-to-date, reliable estimate of their number during the Jubilee 2000 year, in order to allow a comparison with previous estimates and to begin to qualify the types of visitors who chose to spend just a day in Venice, instead of staying overnight.


EXAMPLE # 2

This study focuses on the manufacturing of artistic glass on the island of Murano and it is intended to aid the Environment Department of the City of Venice in establishing a set of guidelines to make it possible for the ancient traditions of glass-making to continue to flourish, while minimizing the environmental damage caused by these activities, in accordance to existing environmental regulations.

You should try to keep the mission statement as short as possible without sacrificing completeness.   For additional examples, consult recently completed IQPs in Venice and/or Boston.
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