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GROUP:  ___________________________


ID2050 Assignment #2

ID2050 ASSIGNMENT #2
(Problem, Social Implications, Mission, Background Topics, Deliverables, Library, Sponsor)

GROUP ASSIGNMENT (work on this as a team!)
Due:
THURSDAY at 1st PQP meeting for discussion and finalized by FRIDAY at 4pm
Instructions:
Use this sheet as a cover page.  Staple the rest of the assignment to the cover.  
PUT YOUR GROUP’s NAME ON THE FINISHED ASSIGNMENT.  Go on line to get this and other Assignments and any related Handouts and Samples.
Put final version in Prof. Carrera’s IGSD mailbox.
Based on your individual assignments (#1), and your subsequent group discussions, produce a group version of tasks 1-5.  While together, brainstorm the project deliverables and make arrangements to meet the librarian and to talk to your project sponsor.
1) PROBLEM STATEMENT

Write a group’s version of the Problem Statement. Multiple versions are OK.
2) MISSION STATEMENT

Write your group’s version of your project’s Mission Statement.  Multiple versions are OK.
3) SOCIAL IMPLICATIONS

Using the online form, combine your individual PROS and CONS tables from assignment #1, and fill out the form with a group consensus on the POSITIVE (page 1) and NEGATIVE (page 2) social implications for your project.  Column 1 will list WHO is affected positively and negatively and column 2 will express WHY these people are affected by your project.  Remember that the CONS are not about your project’s FAILURE, but about the NEGATIVE impacts that your project may have on people if it is SUCCESSFUL.
4) PROJECT BRAINSTORM

Based on the individual assignment, put down the most creative ideas that will achieve your project’s mission.  Also do the same for the more project-specific issues listed in the detailed description for your project you received.  Be creative and ambitious.  Do not limit yourself to what you think is possible right now.  THINK BIG!

5) LIST OF BACKGROUND TOPICS

Make a single  list of all of the topics/subjects that you think would be pertinent as background information to your project.  Organize the topics in groups and order them from general to specific.  Identify top priority items.
6) PROJECT DELIVERABLES (new task)

Make an initial list of deliverables that your project will produce.  These are concrete, tangible legacies you will leave behind.  In addition to your report and CD, what else will your sponsor be getting (and hopefully using) after your on-site project is all done?  Can you VISUALIZE what these deliverables will look like?  Use your creativity.
7) SET UP MEETING WITH LIBRARIAN
In consultation with the rest of the team, fill out the “Research Consultation Request Form” on myWPI (STEP 2 under Library Assignments) and make an appointment to see a research librarian before Thursday 9/10.  Make sure you also fill out and send the “Online Research Plan” 48 hours before you meet with her (STEP 3).  Meanwhile, as indicated in Assignment #3, each team member will INDIVIDUALLY complete the “Research Circuit” on myWPI (STEP 1).   

8) SET UP PHONE CALL WITH COLLABORATOR(s) 
Are there specific English-speaking people who may help you define and inform your project?  If so, draft an email message to send to them to request a telephone conference call.  The email should be short but professional and it should be patterned somewhat along the guidelines provided.  It should introduce you and your project and request a telephone appointment so you can discuss some relevant aspect of the project.  You should provide several options for dates/times for the call (use Venice times).  You can make the calls using the IGSD “project phone” which can be reserved in advance through the IGSD office.  Run the draft by your project advisors for a final vetting before sending it along.
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