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ID2050 Assignment #0

ID2050 ASSIGNMENT #0
(Preliminary activities)

INDIVIDUAL and TEAM  ASSIGNMENT
Due:

to be carried out by TUESDAY 9/1 at NOON
Go on line to get this and other Assignments and any related Handouts and Samples.
This assignment is meant to pave the way for the rest of the preparation and usually takes place before the first PQP meeting, therefore it is Assignment #0.
1) READ PROJECT MANAGEMENT GUIDE

Read the Project Management Guide.

· Begin using proper email etiquette (subject line) immediately

· Begin using proper file names immediately
· Use the team schedule to select time slots when you will meet among yourselves in addition to the ID2050 and PQP meetings. More below.
2) COMPLETE ASSIGNMENT #1 INDIVIDUALLY

See Assignments.  Due at first team meeting (without advisors).

3) CONDUCT FIRST TEAM MEETING

Contact your teammates and meet with them at least once before TUESDAY.  Read the MEETINGS section of the PROJECT MANAGEMENT GUIDE which discusses your first team meeting.  Together, discuss the PROJECT MANAGEMENT GUIDE.   Take turns to read parts of it out loud.  Take a team picture.  Take a picture of each teammate individually.  Share all of the pictures among yourselves. Put the individual names under each person in the photo.  Review individual assignment #1’s and develop consensus on a group version of the assignment.
4) FILL OUT THE PQP MEETING AVAILABILITY FORM (ASAP)
As soon as you can, please fill out a SINGLE PQP Meeting Availability Form by identifying the times when you are all free.  We are trying to have the PQP meetings on Thursdays, between 8:00am and 6:30pm when class takes place.  Each meeting will last 45 minutes.  When you fill out the form, pay particular attention to these slots.  The more options you give us in the preferred Thursday blocks, the easier it will be to fit everyone in.  ONLY ONE FORM PER TEAM!  
Email the form to the advisors (carrera@wpi.edu and dgibson@wpi.edu) AS SOON AS POSSIBLE!

We will send out the PQP meeting schedule by TUESDAY evening so we can begin our meetings on THURSDAY September 3rd.
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